DEMAND PERFORMANCE

Demand performance (not perfection) from your team
members.

Challenge them:
® Appeal to their commitment to action
®* Demand their contributions on time
® Request the great work they are capable of

e Ask them to deliver results

Push yourself and your team members to new heights.

Taken from Successfully Marketing Clinical Trial Results by Dr Guinter Umbach
Gower Publishing, Aldershot, 2006



